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Your roadmap to lasting workplace
culture transformation.
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What Could Your Organization Accomplish If It Spent Less
Time Navigating People Problems?

Workplace friction is one of the leading reasons people leave their jobs, and
it rarely happens overnight. It builds through patterns and behaviors that
develop over time, costing the workforce $369 billion annually in lost
productivity, absenteeism, employee turnover, and new-hire training costs.

When people work better together, the impactis
measurable.
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What a Partnership Looks Like
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Rather than offering a one-size-fits-all solution, we begin by understanding
your organization: where your culture stands today, the relational patterns
shaping your workplace, and the challenges getting in the way.

From there, we build a customized strategy around your priorities and work

alongside your team to strengthen the skills, structures, and behaviors that
create measurable, sustainable change.
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Each Stage at a Glance

Targeted Discovery
Get beneath the surface of what's happening in your workplace.

Identification of organizational pain points, relational patterns,
and the cultural challenges shaping your workplace.

Deliverable: A Company Health Summary establishing a clear
baseline of your organization's current health.
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Insights & Strategy

Turn organizational insights into a customized action
plan for meaningful culture change.

We develop a customized culture strategy
aligned with your mission, values, purpose, and
organizational goals.

Deliverable: A Customized Culture Strategy with clear
next steps to achieve lasting transformation.
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Training & Skill Application

Build practical relational skills for stronger
everyday workplace interactions.

Through interactive training, employees strengthen self-
awareness, communication, collaboration, an
interpersonal effectiveness.

Deliverable: The BETTER Method— practical tools and
language employees can immediately put into practice.
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Each Stage At A Glance

Coaching & Reinforcement

Support lasting behavior change through continued
practice, guidance, and accountability.

We provide ongoing coaching and team
reinforcement to strengthen skills, embed new
behaviors, and create accountability.

Deliverable: Leadership Action Plans keeping leadership
aligned and equipped, while teams turn new skills into
healthier workplace behaviors. 04
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Measure & Sustain

Evaluate impact and build on the progress made throughout the
partnership.
We analyze employee engagement, relational dynamics,

and organizational success measures to identify meaningful
changes and opportunities for continued growth.

Deliverable: Culture Progress Report with clear evidence of MEA?USRE N
progress, strategic recommendations, and a path for SUSTAIN
sustained culture change. @

A

Together, let’s build the culture your

organization needs to thrive.

Ready to talk? Let’s start the conversation.
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