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A Culture of Grace ​
Building a Healthy and Unified Church Leadership Team 

 
 
What It Is 

A Culture of Grace is a 4.5-hour interactive and immersive church staff training designed to 
strengthen leadership teams from the inside out. Healthy churches begin with healthy teams, 
and this experience focuses on cultivating trust, alignment, and authenticity among those 
serving together. 

Through experiential learning, discussion, and practical tools, church staff will discover how their 
God-given gifts and strength are a source of unity that supports the unity, mission and vision of 
their team. This training supports teams in working with clarity, compassion, and grace—so 
leadership health is felt at every level of the church. 

 

Who This is For 

●​ Pastors and Executive Leadership Teams 
●​ Church Staff and Ministry Leaders 
●​ Churches seeking greater unity, collaboration, and sustainability 
●​ Leadership teams navigating growth, change, or increased responsibility 

 

Your Team Will Learn to: 

●​ Strengthen unity of mission, and vision so leadership health is felt throughout the church 
●​ Identify individual strengths and unique wiring to steward gifts and collaborate wisely 
●​ Deepen alignment between inner life and outward leadership, leading from identity 

rather than title 
●​ Recognize signs of burnout and learn how to support themselves and one another well 
●​ Build rhythms of encouragement, trust, and mutual support within the staff team 

 
 

http://www.setthetable.org


The Heart Behind the Training 

●​ This training is rooted in the belief that leadership health flows from relational health 
●​ It honors the maturity, calling, and dedication of ministry leaders 
●​ It creates space for reflection, growth, and strengthening—not correction or critique 
●​ It draws from years of experience working with leadership teams across church, 

community, and organizational contexts 

 
 
Workshop Format 

● One 4.5-hour in-person, interactive training​
● Includes guided discussion, reflective exercises, personality-wiring insights, and practical 
application 
● Built around the BETTER Method™ — a relational approach that builds trust, alignment, and 
sustainability 
● Designed for full staff teams or key leadership groups​
● Rooted in Scripture. Backed by experience. Fueled by the Holy Spirit. 

 

We believe healthy churches are sustained by teams who know how to support one another 
well. A Culture of Grace exists to come alongside church leaders and help cultivate the kind of 
team health that strengthens the entire body. 

Let’s build a leadership culture where grace leads the way.​
 🌐 www.setthetable.org/faithleaders​
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